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Name and Location of the Business
Our business is called Luxury Medical Spa. It is located in Houston, Texas. 
The Nature of Business
Luxury Medical Spa will render a host of products and services aligned to aesthetics to its clients. We offer a full range of services including massages, body works and energy works among many 0thers.
The Spa’s mission
Luxury Medical Spa’s mission is to provide a comforting all-round day spa experience in which customers will be able to receive a wide range of services including massage, Botox treatments, deep tissue work, energy works, body works and hair styling.
Business History
Our business seeks to tap into insatiable appetite in the aesthetic industry brough about by high consumer demand.  Hence, the business’s focus is to ensure that our clients get access to the latest aesthetic products and services in an environment built on ethical standards that will ensure safety as well as deliver results.
Key Management Personnel
The management team of Luxury Medical Spa will be made up of the two owners of the business. Our primary expertise lies in our medical training and ability to perform all non-invasive and minimally invasive aesthetic procedures.  
Products and Services
Our products will include herbal teas, herbal elixirs, healthy snacks aimed at promoting space for connection to our community. The services will include laser skin treatments, laser hair removal, advisory services relating to anti-aging, Botox treatments and massage.
Sales and Marketing Strategies
Our unique selling proposition is that we will have various complementary services such as personalized beautification and relaxation services as well as the massage techniques we have to offer. Also, the busines will manage its brand on social media sites, such as Instagram, Facebook and Twitter.
Competition 
There is high competition in the industry; day spas, dermatologists. It is for this reason that we will be offering complimentary services such as personalized beautification and relaxation services in conjunction with the medical and spa services as our unique selling position.
Finance 
Source of funding for Luxury Medical Spa will be comprised of private funds as well as bank business loan.  The exact amount of personal financing will be $300,000 in addition to a business loan in the amount of $200,000.  Additional potential sources of financing include personal credit cards.
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Luxury Medical Spa’s mission is to provide a comforting all-round day spa experience in which customers will be able to receive a wide range of services including massage, Botox treatments, deep tissue work, energy works, body works and hair styling.
Our goal is to focus on results-oriented products and services to take advantage of the burgeoning aesthetic industry.
Luxury Medical Spa objective is to establish itself as a dependable and strong customer service model, while constraining cost and maximizing profitability. 
Luxury Medical Spa will attain its goals and objectives by focusing on rising trends in aesthetic industry as well as by leveraging the combined expertise of our personnel. 
Luxury Medical Spa’s vision is to be one of the famous Spa in Houston based on its concept and services it offers, also based on holistic approach for all clients who want to enjoy beauty and health. 
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Luxury Medical Spa will be established up-scale medical and spa located in Houston Texas. The business will be registered as a limited liability corporation with 2 founders with equal shares.
The management team of Luxury Medical Spa will be made up of the two owners of the business. Our primary expertise lies in our medical training and ability to perform all non-invasive and minimally invasive aesthetic procedures.  
We will employ a combination fixed and variable pay structure. Our hourly wage or annual salary will be supplemented with a service commission. This will enable us to be competitive in the marketplace. 
We hope to hire a spa manager to oversee the daily operations of the spa. Two marketing officers will be hired to develop execute and evaluate new plans for expanding increase sales. Also, a spa attendant will be hired to see to it that clients are attended to and on time. 
Other staffing needs will include medical assistants, nurses, aesthetician assistants.  Initially, it may just be a security guard, a cleaner and a receptionist to constrain costs but as the business grows, we will be adding personnel with specialized abilities.
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At Luxury Medical Spa, our supreme aim is to give our clients an all-round experience so that they do not have to look elsewhere. Our products will include herbal teas, herbal elixirs, healthy snacks aimed at promoting space for connection to our community. 
The services that will be offered include medical spa treatments such as laser skin treatments, laser hair removal, advisory services relating to anti-aging and Botox treatments. The Spa services shall include massages, deep tissue work, energy works, body works and hair styling.
As the business grows, we will expand our products and services trajectory to include health and fitness. Some of the services that will be offered include aerobics, cycling, yoga, muscle training and diabetes & obesity control. 
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Houston is the cultural, commercial and financial center of Texas. population of about 233M people with a median household income of $51,2023. 30.1% are Hispanic White, 23.7% are Non-Hispanic, 22% are Black or African American (Non-Hispanic), 13.4% are Other (Hispanic) and 7.23% are Asian (Non-Hispanic). 
Luxury Medical Spa will anticipate that the customers of its products and services will be mean and women aged 30 and older. As such category of people that we intend marketing our medical and spa business include busy corporate executives, house wives, business owners, household, visitors/travelers and students. 
From our feasibility studies and market survey, we observed that the competition in the aesthetic industry high because there are quite a number of people who run spas where we are located. It is for this reason that we will be offering complimentary services such as personalized beautification and relaxation services in conjunction with the medical and spa services, because we know that only very few spa businesses can measure up to what we offer.
The anticipated environmental risks are few with Luxury Medical Spa, but we will take into account to minimize them. For instance, to manage the parking spaces, the business will implement a parking guidance system to help minimize parking-related traffic by efficiently guiding road users to available parking spaces. 
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We want to drive sales through using really effective organic products and providing excellent services so that we can surpass the expectations of the clients we are able to attract overtime. Our unique selling proposition is that we will have various complementary services such as personalized beautification and relaxation services as well as the massage techniques we have to offer. 
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            At Luxury Medical Spa, we will ensure that we leverage on all conventional and non-conventional publicity and advertising techniques to promote our business. The busines will manage its brand on social media sites, such as Instagram, Facebook and Twitter.
[bookmark: _Toc63164087]Promotion 
            Luxury Medical Spa will leverage partnerships as its promotional strategy. We will build partnerships with outside therapeutic, allopathic and aesthetic providers to establish a steady stream of referrals. 
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           Luxury Medical Spa will provide free community talks and onsite demonstration at targeted venues. These community talks will return benefit the business in terms of brand image. 
Sample of newspaper or radio ads
          Radios and Newspapers will be used to attract high volume of targeted audience. A sample of newspaper ad will include, “At Luxury Medical Spa, you just have to relax, because we got your back! and legs, arms, shoulders, hands and feet.”
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          We would need an estimate of $500,000 to successfully launch our medical spa business in Houston, Texas. The startup cost is higher than the average startup cost for a medical spa business simply because we intend to offer complimentary services on top of our core products and services.
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          Our profit projection for our business, based on the locality of our Spa and the type of services and products that we will be offering is as follows
· First Year: $ 23,000
· Second Year: $ 92,000
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[bookmark: _Toc63164092]Proposed operating budget for one year
	Revenue
	$501,600

	Direct Costs
	$95,200

	Gross Margin
	$406,400

	Gross Margin
	81%

	Operating expenses

	

	Salaries & Wages
	$204,000

	Employee related expenses
	$40,800

	Marketing
	$34,000

	Rent 
	$48,000

	Utilities
	$3600

	Internet/Telephone
	$1800

	Office Supplies
	$3,225

	Malpractice Insurance Full Time
	$6,000

	Medical Supplies
	$5,525

	Janitorial
	$6,000

	General Liability Insurance
	$4,800

	Total Operating expenses
	$357,750

	Depreciation
	$61,000

	Income Taxes
	$0

	Total Expenses
	$513,950

	Net Profit
	($12,350)
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	2021
	2022
	2023

	Revenue 
	$501,600
	$674,250
	$904,250

	Direct Costs
	$95,200
	$123,750
	$157,500

	Gross Margin
	$406,400
	$550,500
	$746,750

	Operating expenses
	
	
	

	Salaries & Wages
	$204,000
	$210,120
	$216,424

	Employee related expenses
	$40,800
	$42,024
	$ 43,285

	Marketing
	$34,000
	$45, 000
	$60,000

	Rent 
	$48,000
	$48,000
	$48,000

	Utilities
	$3600
	$3,600
	$3,600

	Internet/Telephone
	$1800
	$1,800
	$1,800

	Office Supplies
	$3,225
	$4,000
	$5,000

	Malpractice Insurance Full Time
	$6,000
	$6,000
	$6,000

	Medical Supplies
	$5,525
	$6,500
	$7,500

	Janitorial
	$6,000
	$6,000
	$6,000

	General Liability Insurance
	$4,800
	$4,800
	$4,800

	Total Operating expenses
	$357,750
	$377,844
	$402,409

	Depreciation 
	$61,000
	$61,000
	$61,000

	Income Taxes
	$0
	$19,861
	$56,668

	Total Expenses
	$513,950
	$582,455
	$677,577



[bookmark: _Toc63164094]Projected Balance Sheet
	ASSETS
	LIABILITIES & OWNER’S EQUITY

	Current Assets
	Current Liabilities

	Cash                                        $370,350
	Accounts Payable                              $0

	Accounts Receivable                         $0
	Income Taxes Payable                       $0

	Inventory                                            $0
	Sales Taxes Payable                           $0

	Other current assets                           $0
	Pre-paid revenue                                $0

	Total Current Assets          ($370,350)
	Total Current Liabilities                 $0

	Long-Term Assets                  $419,000
	Long-term Debt

	Accumulated Depreciation       (61,000)
	Total Liabilities                                $0

	Total Long-Term Assets       $358,000
	Earnings

	Total Assets                           ($12,350)
	Total Owner’s Equity             $12,350

	
	Total Liabilities & Equity     (12,350)



The acquired funds will be used for build out costs, capital expenditures such a purchase spa furniture, computers, and equipment as well as covering operating costs, marketing, and personnel.  As the business becomes profitable, this revenue will be used to grow the business by increasing marketing, adding personal, and purchasing new equipment.
Two personal cars will be used as a collateral. The collateral may be seized by the bank upon failure to pay the loan.  
The Luxury Medical Spa will use cost cutting and other revenue generation sources to repay the loan. 
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Our medical spa design mantra is efficiency + beauty = return on investment (ROI). As such our precise, strategic, med spa floor plan layout will ensure our clients thrive with a sense of comfort and ease as well as our team works more productively in a smooth operating environment that maximizes your time, and your investment. 
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[bookmark: _Toc63164097]Job Description of spa personnel
Managing Director/CEO (Owner)
· Responsible for providing direction for the business
· Creates, communicates, and implements the overall organization’s strategy
· Responsible for fixing prices and signing business deals
· Responsible for signing checks and documents on behalf of the company
· Evaluates the success of the organization
· Ensures that the facility is in tip top shape and conducive enough to welcome customers
· Responsible for recruitment
· Responsible for payment of salaries

· Prepares budget and reports for the organization
· Responsible for Training and Development in the organization
· Handles procurement
· Defines job positions for recruitment and managing interviewing process
· Carries out staff induction for new team hires
Aesthetician
· Carries out all massage styles and formulas on clients
· Makes sure they are satisfied at all times
· Makes sure that all beauty and massage therapies are body friendly
Spa Attendant
· Sees to it that clients are attended to and on time
· Books clients for massage sessions
· Passes information to the aesthetician about clients
· Reaches out to clients when information needs to reach them
· Takes and book clients for massage sessions
Marketing Officer
· Develops, executes and evaluates new plans for expanding increase sales
· Documents all customer contact and information
· Represents the company in strategic meetings
· Helps increase sales and growth for the company
· Manages the company’s CRM system
· Identifies, prioritizes, and reaches out to new partners and business opportunities
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